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Munich

Cologne

Is a manufacturer-independent for
mobile, fixed network and contact centre solutions in the
business customer segment.

Our competency is based on over 10 years of strategic
partnerships and countless, successful projects with market
leaders in all industries in over 30 countries worldwide.

We focus on providing established service modules to
improving our customers’ administration, distribution,
service, logistics and production efficiency.

T&S — we stand for competence, quality, future




Our services
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mana ed m enterprlse

services solutions
We handle technical, commercial and logistical tasks In the business area of Enterprise Solutions, we
related to you fixed or mobile infrastructure — implement sophisticated solutions for you to ensure
independently of all carriers and manufacturers. the optimal and efficient processing and control of

customer dialogue in your contact centers.
» Analysis of the current state

» Planning > Integration

» Procurement > IVR, ACD

> C_onfiguration_ > Predictive dialer

» Billing/Reporting » Campaign management

» Usage analysis

» Contract/rate optimization
» Fault/change mgmt

» End of life handling

» Ticket system

» User Help Desk

» Knowledge base systems
» Web based self service

> etc.

We specialize in

Collaboration

to significantly
and persistently
reduce the TCO
of our customer’s
TC infrastructure

providing Chat ’hd"l(:
con;ultlng and Email g‘ tg “:'. Self Service
services ul ’

DS e

transparency & controlling
of the entire customer
dialogue
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Plan-Build-Run Solutions

We understand ,Managed Services“ as a complete A to Z service covering all tasks involved in

implementation, integration and administration of any communication platform based on a fixed or
mobile network.

We analyze your initial situation and processes, deliver competent consulting, professional solution

design, in time realization of your projects, support and services for the platform admin and internal
customers.

In addition we constantly monitor and improve processes as well as product and tariff options to
constantly grow efficiency and quality within your communication environment.

Analyse Order- Asset Cost Support »End of life“
Design Management Management Management Management handling
Process- Sourcing Configuration Billing Fault & change Remove data
definitions . . management
Warranty Testing Reporting Recycle
Innovation handling . . . Remote Device
management Implementation Tariff tuning management Cashback

© Teleconnect & Service GmbH
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Our services are based upon four specialized modules and each one of them is taylored to perfectly
meet the specific customer requirements.

* Receive and process = Single Point of Contact for Plan build run of a remote Customer individual web portal,

electronic invoice and usage
data

Monthly generation of usage
and cost reports

Provide monthly files to import

cost assignments into ERP
Identify best tariffs and
options and apply these
through existing carrier
(based on each individuals's
usage — on a monthly basis)

all telecommunication
related issues

Ticket based processing of
all service requests
Support and consulting in
policy issues, tariff
recommendations, process
optimization

Proactively evaluate new
technologies, products,
tariffs and options to identify
potential savings

device management solution

»Over the air* configuration
of devices according to
existing IT policy

Ideal for rollout and
replacement configuration
and asset Management
No IT engagement or
investment required
Supports all major mobile
platforms (Windows Mobile,
Symbian, iPhone and
Blackberry)

providing:

= Online access to personal
telcommunication invoices
and CDRs

= Online access to monthly
cost and usage reports for
fleet managers

* Online access for Finance to
download batch input files
for monthly data import to
ERP
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We provide a multilingual web portal to improve overall | o
transparency on policies, costs and usage and a single import of S E ?‘
point of contact for any kind telco related of service invoices and e T
reguests. -

TYYT I v FE T

CDRs =1 =
. = T
r NP i
ik - p—
-] ==.

R
" M Badmrmy b L T
——— — h
— _F
f=. [
e =
. .
R ——— -
=t =
——
e

Overall owner o }'?

- A —

LIARTLNRE )

Wi awmnas w1 M Pl b TAN

e 7 ~m o S e b s e SV Sl s Central service
- - desk for all telco
MeeraBubeo " chbicec ol smngurm St atm o Bhee Y. .
v | — related service
» R — requests
‘— ——

Employees
Users

© Teleconnect & Service GmbH




© Teleconnect &

|

Das iMiss Portal im Uberblick

Advancing your ICT

+ Devices

* Nokia 6300

* iphone

* Blackberry 8300
* Tariffs

* Process

* Demo New contract
* Demo Multisim

* Demo request

* User data

* Invoices/CDR

* Reports
+ Charts (demo)

* Finance data (demo)

1L OGOUTY

Intermational
Mobilie Infrastructure
Sourcing & Service

-~ Rechrung T Mobie . 05447160 Daturm: 04052009 - 31 052009 Ci'l'lt!)( n
Htmanmer Botrag (Wetio)  Betrag (Brutto) For Questions, comments or
< .._'”_ JLTORLUR 86 99 GLUR requests you may also contact

our ServiceDesk
Rochnumng Batrag (Wetto]  Betrag (Brutto)

wia office phone
COMPLETE X0 (1 GENERATION) TATOELR SWER bt
HR (WTELGES) BUDGET WM 00 ELR (R =1
ABRECHMUMNGSMONAT from "on the road™
MR GENUTZITES BUDGET 000 EUR pOOEUR  Pleasedial 149893706 10 - 493
ABRE CHMNUNGEMOMAT o via Email
HR GENUTITES VOLUINEN M 00 EWR 00OES | citrixfr@imiss-portal. de
ASRECHNUNGSMONAT
s J4.78 LUR S99 EUR
Finrevedindungen
Tart Zletrutesnmes It Dawser! Betrag (Nefio)
VOLUMEN INTERNET  T-BAGIS 91 05.2000 0 000 BUR
BiLAD N XBYTE 20000
VOLUMEN INTERNET T-BAS 02052000 - ] 00 EUR
INLAND N KBYTE 00 00 00
VERBINDUNGEN IN ADISTTRT2900C 02 05 2000 - a7 000 ELRM
ANDERE OT 110450
BOBLFUNKNETZE
VOLLUMEN INTERNET  T.BASIS 23 0% 2009 0 000 EUR
INLAND IN KBYTE o000 00
VOLUMEN INTERMNET  T-BaSIS 0405 2000 - 0 o0 Ees
PLAND N KSYTE 200000
VOLUMEN INTERNET T.8ASS 04 08 2000 Q0 L0 EUR
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Intermational
Mobiie Infrastructure
Sourcing & Service
Gurate
' Blackbeny 8500
- - 054471 o £2000 - 31 0%
Rechmng T Mobée Daturm 01052000 - 31 0% 2009 s
Torile Htreartimer Botrag (Wetio)  Betrag (Brutto)
""- 7 For Questions o COmMems yus
¢ Max Flot Business 2 St 4TeELR 86 ¥ ELR "y Ao Sontad our
Rochaung Batrag (Wetto]  Betrag (Brutto)  Ser-cedes
Prasesse COMPLETE XL (1 GENERATION) TATOELR CETT=T —
R (WTELIGES) BUDGET M 0 00 EUR DOOEUR  ~49/0) 160 SENEENNS
* Nover Vortrag ABRECHMUNGSMONAT w
MR GENUTZITES BUDGET 4 000 EUR poOEUR 490 TH0 N
\ ' Nuraerdaten ABRE CHMUNGSMONAT Eoat
1 HR GENUTZTES VOLUNEN M 000 ELR D0ELR gemm &
Verag ASRECHNUNGSUONAT
* RechwEVN Lol o
Finrevedindungen
* Roporn Tant Zieirutnummes  Zsit Dawer!  Betrag (Mefio)
¢ Oty
/ VOLUMEN INTERNET  T-BASIS 21.05.2000 0 000 EUR
FiBu daten BiLARD I KBYTE 800000
VOLUMEN INTERNET  T-BASIS 02052008 - 0 000 EUR
A , INLAND BN KEYTE 0000 00
Hiltt/FAQ VERBINDUNGENIN  4D1ST72729000C Q2052000 497 0.00 EUR
ANDERE OT 110450
VOBLFUNKNETZE
VOLLUMEN INTERMET T-hAms 22,08 2000 2 pooELm
IILAND IN KBYTE 00.00 00
VOLUMEN INTERMET T-BASIS 0405 2000 - 0 a0 e
LD N KSYTE 200000
VOLUMEN INTERNET  T-8ASS 04 08 2000 0 000 EUR
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= By optimizing mobile infrastructure related processes and by introducing a detailed
transparency on usage and costs related, the TCO will be reduced persistently and

significantly.
iMISS ==

Reduction of indirect
costs by reducing

internal efforts for Myl
- Order Management . «
- SIM-Management Total savings B _AQQ
- Device Handling R R S
- Reporting o e
- Billing - - Perar—
- Cost assignments . ey ...
using our unigue, ey
international iMISS e B oY
Portal s

Reduction of direct o g

costs by monitoring :

and optimizing usage

and pricing based (1S v -

upon actual usage
profiles gained out of
electronic billing &
reporting solution.
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= Our Approach

As an independent provider of “managed services solutions” for mobile fleets, we N F—
do not simply concentrate on cost reductions based upon negotiation of improved Regular of Carrier
carrier pricing. To us, carrier pricing is only one of six major elements we influence Approach 2ricug

to significantly and persistently reduce the TCO of our customer’s mobile fleet.

The main elements are:

= Negotiation of Carrier Pricing to realize best possible terms &
conditions.
Periodic benchmarking with market competitors and comparable
projects to realize improved pricing during the course of the

2

contract.

2

Monthly usage analysis of each individual’s usage data and
automatically order/assign the “best price” tariffs and options per
user.

= Trend reports to ensure early detection of trends and/or fraud b Lfront- N;gggrartii;n
attempts and take appropriate measures. ' &S fuAngss " Pricing
= Outsourcing of “internal” time consuming user and admin efforts Teleconnect & Service )

needed to manage frame contract, SIM cards, devices, tariffs,
warranty, trouble shooting etc.

Ol
sourcing

Bench-
marking

% ldentify “front-runners” in terms of monthly costs and
communicate cost-reducing measures.

Trend Usage
Reports Analysis

© Teleconnect & Service GmbH CONFIDENTIAL / Microsoft - Oktober 2009



Aberdeen Group B [ 725

Advancing your ICT

Outsourcing of netbooks and smartphones saves money

Aberdeen Group

30. March 2009, 6 pm A Harte-Hanks Company
Deﬁn‘mon of Mean Class Performance @
Maturity Class
* 62% faster than the typical respondent in solving A%An%.‘ttﬁt
Best-in-Class: mobile-related help desk queries
Top 20% of aggregate = 85% increase in mobile devices under full IT
performance scorers compliance over the prior two years
= 35% decrease in mobility support initiative cost
per mobile employee over the prior two years
* 4% faster than the typical respondent in solving
Industry Average: mobile-related help desk queries
Middle 50% = | I1% increase in mobile devices under full IT
of aggregate complianglover the prior two years
performance scorers = 3% increase in mobility support initiative cost per
mobile employee over the prior two years
= 150% slower than the typical respondent in solving
Laggard: mobile-related help desk queries
Bottom 30% = 7% increase in mobile devices under full IT
of aggregate compliance over the prior two years
performance scorers  « | 8% increase in mobility support initiative cost
per mobile employee over the prior two years
Source: Aberdeen Group, December 2008

http://mwww.cio.de/knowledgecenter/outsourcing/874679/
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